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CLIENT TESTIMONIALS 

JOA Group was a key component to plan review, 
budget analysis, and overall contractor & tenant 

coordination. Additionally, it was a huge help 
to have someone local on-site looking out for 

the Landlord’s interests on a regular basis. 

Senior Associate, Development Management 
Services, Nuveen Real Estate

JOA Group did a great job with 
the project they oversaw for us. 
Their team communicated very 

well and managed the contractor 
to ensure the project was on 

schedule and stayed within budget.

Program Manager, 
Orange County Parks

JOA Group’s outstanding 
dedication, problem-solving skills, 

and ability to foster a positive 
atmosphere amidst challenges have 

not only exceeded expectations in 
closing out the project but also set 

a high standard for effective and 
personable project management. ​

Supervisor, Los Angeles County 
Development Authority

Providing services in 
Southern California 
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OUR CLIENTS

OUR SERVICES
JOA Group serves public agencies, private companies, and institutional clients in Southern California. 
Our team has an exceptional reputation providing project management, construction management, 
and technical advisory services on new construction, renovation, and maintenance projects. We tailor 
our services to meet the unique needs of each client, including, but not limited to:

Program Management

•	 Designing
•	 Testing & Implementation
•	 Refining Operating Model
•	 Engaging Stakeholders
•	 Evaluating Portfolios
•	 Managing Risks
•	 Asset Management
•	 Business Intelligence

Project Management

•	 Project Planning & Strategy
•	 Design Management
•	 Cost Estimating
•	 Scheduling & Budget
•	 Contract Administration
•	 Owner Representation
•	 Stakeholder Management
•	 Relocation Services
•	 Closeout

Construction Management

•	 Cost & Schedule Control 
•	 Quality Assurance
•	 Progress Documentation
•	 Change Order Management
•	 Payment Verification
•	 Construction Inspection
•	 Labor Compliance

OUR CORE VALUES

Pursue 
Excellence

Play as 
a Team

Unleash 
Creativity

Honor 
Commitments

Enjoy the 
Journey
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