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OUR SERVICES

JOA Group serves public agencies, private companies, and institutional clients in Southern California.
Our team has an exceptional reputation providing project management, construction management,
and technical advisory services on new construction, renovation, and maintenance projects. We tailor
our services to meet the unique needs of each client, including, but not limited to:

Program Management Project Management Construction Management
» Designing » Project Planning & Strategy e Cost & Schedule Control
» Testing & Implementation » Design Management * Quality Assurance
» Refining Operating Model o Cost Estimating » Progress Documentation
* Engaging Stakeholders e Scheduling & Budget » Change Order Management
e Evaluating Portfolios e Contract Administration o Payment Verification
e Managing Risks » Owner Representation » Construction Inspection
e Asset Management » Stakeholder Management e Labor Compliance
» Business Intelligence » Relocation Services
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